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The Human Resources Department is pleased to announce that

Fiscal Year 2026 Performance Evaluations are now available
in Infor Global HR!

Beginning today, October 12, through October 30, 2026, managers may
begin drafting employee performance evaluations in the system. During this
initial phase, evaluations should be saved as drafts only and should not be
submitted until further direction is provided by Human Resources.
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ACCESS PERFORMANCE
EVALUATIONS

Infor Global HR )

Click the button above to access
Infor Global HR.

WHAT’S NEW FOR FY2026?

To ensure consistency, accuracy, and alignment with
Executive Leadership-approved ratings, the performance
evaluation process has been updated.

Here’s what to expect:

6 6 0 6 0 o0

— 3L — . - 09e
= > df > ) ® > - A@RR
Manager Directors Complete  HR Notification =~ Manager Updates Human Resources PErTuﬁ[;iﬁe Employee
Drafts Evaluations ~ Spreadsheets & Submits to HR Review e e Acknowledgment
Managersdraft ~ Directors complete  Once Executive Managers make HR reviews Once approved Employees
and save departmental Leadership any necessary evaluations and by HR, managers  acknowledge their
evaluations in Performance approves the updates to align either approves meet with evaluations and
Infor between Evaluation spreadsheets, with approved them or returns employees to may provide
October 12-30, spreadsheets and HR will send ratings and submit them for discuss comments.
2026. send to Executive an email to evaluations to corrections. performanceand  Managers receive
Leadership for Managers to begin  Human Resources then submit employee
approval. the next step for review. evaluations to comments via
in the process. employees email.
through Infor.
Process
Complete!
MANAGER RESOURCES & SUPPORT IMPORTANT DATES & REMINDERS QUESTIONS?
To assist managers throughout the process R
- October 12-30, 2026
the following resources are available: =l Please contact the Human

Drafting Period

Managers may create and Resources team at

M Performance Management 3 save evaluations in Infor. performancereviews@ !E'“."'E Ir IE;J
Resources for Managers -\- i i
& 3 5‘ Do Not Submit Evaluations Iﬁ:ﬁ;ﬁﬁg ;?SE{EEQCE
Do not submit evaluations until )
RESOURCES INCLUDE: HR provides authorization
: following Executive Leadership ‘ ‘ “Thank you for your continued
Step-by-Step Guide approval. leadership, collaboration, and
a Instructions for completing commitment to employee development.
evaluations in Infor. Rating Alignment Performance evaluations are an important

Employee Self-Evaluation Forms
Optional tools that departments may
utilize at their discretion.
Self-evaluations are not mandatory.

LinkedIn Learning for Managers
Additional learning and development
resources to support effective performance
evaluations and meaningful employee
conversations.
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opportunity to recognize accomplishments,
enocurage growth, and establish clear
expectations for continued success.”

All submitted evaluations
must reflect Executive
Leadership-approved ratings.

We appreciate your partnership in making

Next Steps the FY2026 performance evaluation process

Human Resources will

[
communicate when each f Suuees

subsequent phase of the Human Resources Department
process may begin. City of Corpus Christi


https://mingle-portal.inforcloudsuite.com/CORPUSCHRISTI_PRD/f3e94b70-f263-4e5c-a966-8f735a8c052e?favoriteContext=https%3A%2F%2Fhcm-corpuschristi-prd.inforcloudsuite.com%2Fhcm%2FEmployeeSelfService%2Fhtml%2FEmployeeSelfService%3Fcsk.lidkey%3D6c1c5c1ea968a432ae27aa06e4c73e17%26menu%3DHome%26csk.JobBoard%3DINTERNAL%26csk.HROrganization%3D1%26csk.CHP%3DNEW%2BCHP%26LogicalId%3Dlid%253A%252F%252Finfor.lawson-ghr.ghr110-prod-useast1&LogicalId=lid%3A%2F%2Finfor.lawson-ghr.ghr110-prod-useast1
https://learningcc.org/performance-management/perform/?wyp_rand=797652
mailto:performancereviews@corpuschristitx.gov


